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INSTITUTIONAL RACISM

SYSTEMS THAT OPPRESS

By Joseph Barndt and Charles Ruehle

saciety is composed of a great number of
institutions. They may be either private or
public, but all are interconnected through their
common task of helping the society to function. Institu-
tions give expression {o the organized activities of a

community and serve its various needs.
. The institutions in our society are countless, yet each

purports to serve a specific clientele. Governmental
institutions claim as their clientele

becn institutionally empowered. The simple reality is that
the institutions listed, which theoretically represent all
people’in a fair and equal way, do not do so.

These are the forces that make us, as individuals, into
racists. They are the forces that trahsform individual
prejudice into corporate racist action. Through these
institutions, the subordination and exploitation of
America’s people of color take place.

We might understand this bet-

all citizens within their jurisdiciion.
Each state replicates the federal
age with offices and agencies.
~al municipalities do likewise;

institution.
EBach and every business and
industry in our nation, large and

small, is an inslitu_tjon, whcfthfzr UP BY POWER—IT IS THE

factory, office, or retail store. Within

the communications industry, each POWER TO ENFORCE ONE’S

newspaper, radio and TV station,
magazine, and computer network is
an institution. Every school and
university, each sports team and franchise, every art
gallery, dance studio, and a thousand more groups are
_ institutions. The list seems almost as numerous as the
stars and constellations. Theoretically, each institution
represents and collectively acts in the name of those
whom it claims as its mernbers, its owner, its clientele, or
its citizens.

These are the institutions of which we speak when
we address the question of institutional racism. In this
__light, we address this article-primarily to a white audience
with the hope that our analysis will form a foundation for
creating new strategies to dismantle racism.

PREJUDICE.

= WHEN WE EXAMINE INSTITUTIONAL racism, the
issue of power must be emphasized. Racism is more than
Ligotry or racial prejudice—having distoried opinions
ut people of other races. Racism is backed up by
—it is the power to enforce one's prejudice.

__ As our nation oppresses its people of color, our
psrsonal blgotry and prejuchce do not cause the primary
~ damage. Rather, the damage is done by racism that has

RACISM IS MORE THAN
BIGOTRY CR RACIAL

1 city hall, library, police de- PREIUDICE—HAVIRG
ptment, and hospital is a public DISTORTED OPINIONS
ABQUT PEOPLE QOF OT_HER
RACES. RACISK IS BACKED police officer, ward leader, or bank

ter if, Iike people of color, we
were on the receiving end of racist
educational, housing, welfare, po-
lice, Iabor, political, and economic
institutional activity. Then we
would see that racism is roore than
the actions of an individual teacher,
real estate agent, social worker,

teller, as devastating as that can
be. These people merely represent
the institutional structure, organi-
zation, policies, and practices.

Institutions have power to con-
trol lives, but people of color have
no reciprocal power to direct and control the institutions.
Consciously and unconsciously, these institutions have
been designed to benefit the majority of Americans, to
the detriment and oppression of the minority.

As we tum to a more detailed examination, let us

maintain our awareness of the power these organizations
wield over people of color, who are the target of
institutional racism, and over ourselves, who are simulta-
neously its prisoners, its functionaries, and its beneficia-
ries. __ . e
Institutional racism is practiced in two ways, which
we will call “direct” and “indirect.” Direct institutional
racism is always conscious and intentional, openly prac-
ticed withiout apology. Indirect institutional facism may
be intentional or unintentional. Indirect racism, when

intentional - is deliberately disguised or hidden from

public awareness. However, indirect racism that is unin-
tentional is far more complex. It exists with a life of its
own and js_extremely difficult to eradicate.

CONSCIOUS INTENTIONAL RACISM, practiced
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